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Debriefing Competitive Rounds 4, 5, and 6
Lessons learned 
The simulation rounds 4, 5, and 6 have been eventful for the Andrews Company because of the profound changes in the competitive position experienced. Notably, the company has recorded an intermitted profitability because of the significant loss incurred during Round 5. The Company recorded a net loss of $554 in Round 5, which represents a 19.4% decline from the previous period. The loss incurred elicited pertinent lesson regarding the need to invest in the TQM strategies. The company adopted multiple TQM initiatives in Round 5 that provided an opportunity to regain its profitability.  
Effects of the Decision-Making
[bookmark: _GoBack]Further, the adoption of strategic management competencies that include TQM had other positive impacts on the market capitalization. The company recouped 6% market share in the Low-Tech Segment during Round 6, which reveals the benefits of strategic investment decisions on the TQM. The turbulence experienced in Round 5 had been alleviated using strategic management capabilities. The recent financial statement for the end of Round 6 Simulation reveals that the stock price regained $6.45 to close at $14.43 and a market capitalization of $39 million. Equally, Andrews Company resolved to invest $7,000 in TQM initiatives, which had positive effects that include a net profit of $2,383 in Round 6. The profit represents a gain of 77% from the previous loss of $554.
